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IMMS have correspondence with ISWAN for supporting of Iranian seafarers, and work with 
ISWAN to enable the establishment of welfare facilities and services in Iranian’s ports and on ships.  
And implementation of the ILO – MLC 2006 & improve Seafarer welfare onboard and ashore 
At the end, please find ISWAN reply related to Iranian fishermen hijacked by Somali pirates, in 
below: 
 
Dear Brother S Rezaie, 
 
Thanks for very much for your prompt response and ISWAN will be pleased to assist in best possible 
ways towards welfare of Iranian seafarers and their families. 
1.      Ref to seafarers released from captivity of pirates, there are funds such as CGPCS - Piracy 
Survivor Family Fund which is administered by ISWAN. We could perhaps apply for funds towards 
the needs of seafarers returned home. For this, kindly advice: 
a.      Do the seafarers or their families need physical health intervention? 
b.      If yes, what are the likely costs, duration and total expenses towards their medical treatment? 
c.       Do the seafarers or their families need psychological assessment since they have been held as 
captive for more than 3 years. 
d.      I believe, they should attend counseling session on good practices to follow in their life, share 
their mental health issues, if any etc. and if it can be organized  for all of them together at one place 
along with their family members, what would be the likely costs involved? This can include travel 
costs, accommodation costs and counseling fees for psychiatrist. 
e.      It is perhaps too early to ask seafarers to suggest what they would like to do in their future in 
order to earn livelihood. But certainly, the funds may be approached later once the crew settles in 
with their families and then decide on their future living. 
f.        Does any survivor’s children needs assistance towards education fees so as their children can 
continue to attend schools till the seafarers return back to work. What would be the costs involved 
for each? 
g.      Any other assistance needed that is not covered above, please specify 
h.      I can forward you the application which needs to be submitted to the advisors of the fund and 
will be pleased to assist in drafting same once we have some or more of the above information. 
i.        Kindly advice seafarers to preserve all the receipts of their medical treatment, in case they 
are undergoing, which will be needed when we apply for the funds. 
2.      for the families whose loved ones are still in captivity: 
a.      please introduce ISWAN and its Seafarer help helpline to them. The helpline is 24x7 
multilingual, has Arabic and English speaker along with other languages, it is free of cost and the 
families can speak with the team to share their emotions and that the speakers are well trained to 
provide emotional moral support. Please visit:www.seafarerhelp.org for more details. If you have 
contact details of these families, please share same and their preferred language to communicate so 
as Seafarer Help can directly get in contact with the families. 
b.      The families who are in need of monetary assistance towards medical health, counseling 
support or education costs for children, may also approach the fund. Kindly please send us in detail 
on their requirement(s), 
c.       These families should also be provided with psychological support and that it is important 
they look after their health till their loved ones return back home. 
 3.      Port Welfare Partnership: ISWAN manages a program me, The International Port Welfare 
Partnership project (IPWP) to encourage ports to develop port welfare committees which can 
provide welfare to seafarers visiting their port. It is also a requirement under MLC 4.4 to have a 
welfare board in every port. Please submit your ‘expression of interest’ to join the ISWAN IPWP 
program via the ‘contact us’ page on www.portwelfare.org  please let me know if needs any more 
details, 
 
ISWAN Regional Director 
South Asia 
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ISWAN: International Seafarer’s Welfare and Assistance Network 
 

Introduction:  
The International Seafarers' Welfare and Assistance Network 
promotes seafarers welfare worldwide and directly serves 
seafarers by providing a 24 hour helpline. ISWAN is the result of 
a merger between the International Committee on Seafarers' 
Welfare (ICSW) and the International Seafarers Assistance 
Network (ISAN). ISWAN is a membership organization with the 
International Chamber of Shipping, The International Transport 
Workers Federation and the International Christian Maritime 
Association as the core members. 
ISWAN provides direct welfare services to seafarers. The 24 hour 
multilingual helpline, Seafarer Help, runs every day of the year and is free for seafarers to call from 
anywhere in the world. ISWAN also runs an emergency welfare fund for seafarers in dire need, 
produces health information for seafarers, and provides information on the location of seafarer 
centers. 
 
ISWAN works to support the welfare of seafarers all over the world. It work in support 
of organizations and bodies that provide direct welfare services to seafarers. And to enable the 
establishment of welfare facilities and services in port and on ships. ISWAN brings together and 
supports our members to share learning and experiences to improve seafarers' welfare both onboard 
and ashore. In particular, ISWAN works for the implementation of the ILO Maritime Labor 
Convention 2006, and work with companies, unions, governments, welfare organizations (secular 
and faith based), and ports for the benefit of seafarers' welfare. 
ISWAN is funded by membership subscriptions, grants from foundations, sponsorship, and earned 
income. 

�
You can see number of seafarer help center in above world map Details of seafarer centers is also 
available via the Shore Leave app provided by the ITF Seafarers’ Trust. Download it from Google 
Play or IMMS telegram channel & website.  
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With entire respect of all good work you already doing in regard to meetings of ITF Maritime 
Safety Committee and IMO we would just like that this activities continue. 
What is your advice for union to become Stronger? 
I believe that in my answers on your second and third question I have partly covered advices that 
I’m able to give. Only lesson learned and constant activity makes us all stronger. 
Maritime in particular, is a global industry and depend on permanent changings on which we have 
to promptly respond, otherwise we would be steered by others. 
What are ITF gravity, power & influence in IMO & what is the role of unions in this process? 
IMO is an UN Agency, organization with 172 member Governments and 76 IGO and NGO in 
advisory status. However, ITF is the only one that represent all seafarers and other maritime 
workers, and in that sense is well respected. Although we are unable to propose new unplanned 
outputs, through our lobbying and coordination with friendly and allied administrations we made 
responds and proposals safeguarding seafarers’ positions. From our ITF affiliates and their  IMO 
delegates we expect the same and to be active in promoting and lobbying our common views in 
discussion on national level, and to be prepared to help once the process start and during it  
As you know, ITF Congress will be held in next year (Oct 2018) & Automation, Industrial 
Personal Cabot age, STCW 2020 & SID, Human element and several important Subjects are 
pending, what is the ITF long term strategy? 
ITF Maritime Safety Committee is the technical arm of Seafarers Section, and these four topics, 
namely Automation on sips, Industrial Personnel, STCW/STCW-F revision and Human Element, 
are the priority projects among many other. Even though these issues may be looked from different 
prospective they all have common denominator, which is a new and advance technology. Modern 
shipping has to be dealt with new and modern approach. Digitalization and automation, with new 
proposed work force at sea will have strong impact on seafarers and their training and education, as 
well as on decant employment and social standards. We are prepared for different scenarios, but all 
of them include safe, secure and decent working and living space. 
What is your idea about IMO, & its future? 
Since tragedy with Titanic hundred years ago and first draft of SOLAS (Safety Of Life At Sea), the 
IMO (International Maritime Organization) primarily dealt with ships and recently environment, 
and all that from international perspective only. My personal hope is that in the future the IMO will 
be able to equally cope with all Maritime issues. In other words, ports, seafarers, costal states 
 What is your idea about IMMS activity & its future & what is your/ ITF message for Iranian 
Seafarers? 
 Before all I have to underline global form 
of the maritime industry and that I'm very 
pleased with all activities that IMMT, as 
ITF valuable partner is doing in that sense. 
In particular with the respect of their 
prompt and continuous support of ITF at 
the IMO and ILO. 
Iranian seafarers are well known and they 
have always been respected in the past, as 
well as today. 
However, new and modern technologies 
will positioned seafarers in non-traditional 
and somehow different situations in the 
near future. 
  We all have to accept that only with proper education and training we will be able to compete with 
ever growing and developing industry. Skills and personal adjusted metrics are most important for 
international recognition. Only specialized profile will make a difference. New regulations are 
coming very fast and we all have to be ready for implementing it on time and in appropriate way. 
  The IMMS is strong and powerful organization that has been recognized not only on national but 
well away, and in international fora. The ITF will fully support all IMMS actions and activities in 
regard to consolidate on national level and to prepare organization and their members for 
international arena. Only united and under Trade Unions umbrella we will be able to respond on 
upcoming challenges. 
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The International Transport Workers' Federation (ITF) is a truly global 
organization. It is a federation of around 700 unions from some 150 
countries, representing over 4.5 million transport workers. 
The ITF was founded in 1896 in London by European seafarers' and 
Dockers’ union leaders who realized the need to organize internationally 
against strike breakers. Today the ITF organizes workers in ships, ports, 
railways, road freight and passenger transport, inland waterways, 
fisheries, tourism and civil aviation. 
The ITF supports its affiliates to take solidarity action with each other. 
(When transport unions in one country are in conflict with employers or 
governments and need direct help from unions elsewhere, the ITF can provide international support. 
In recent disputes, international action and international pressure have proved a major, sometimes 
decisive, factor in achieving union objectives). 
Iranian Merchant mariners Syndicate has been joined to ITF as first and sole ITF Seafarer affiliated 
in IRAN. IMMS as Iranian seafarer representative is interested in playing a positive role and 
staying more efficient on international maritime transportation issues. Presently the level of co-
operation between IMMS & ITF is increasing 
ITF assigning IMMS for seafarer’s claims case handling and investigation in addition to 
mentioned tasks IMMS on 2017 participate in ITF meetings actively. IMMS welcomed by ITF 
Seafarer Section manager ���� ���	
� & her team, we discussed with ��������� ������ “ITF 
Accredited Representative to the IMO “member of this team, regarding following activities. 
Mr. Berlan would you mind telling me a little about yourself & your duty in ITF? 
I'm proud to say that for seventeen years I was at sea and finished my seafaring career as a Chief 
engineer. After that I've worked as vice -president for International affairs in Seafarers Union of 
Croatia, and since 2013 my work continues in ITF Maritime by taking the role of the ITF 
Representative to the IMO. My essential duties now are to manage work on IMO meetings and to be 
Head of delegations by providing advice and to help delegates from ITF Affiliates in their work. 

What is ITF Plan & Strategy to Support Seafarer in world, especially in Middle East?�
From the remit of my position I would like to emphasise some issues that I see most important for 
the future of our members which should or would be determinate by international regulations. First 
of all is the issue of unnecessary administrative burden and fatigue, related to the safe manning. The 
ITF and its affiliates should do more on recognition and proper implementation of IMO and ILO 
regulations and to brings manning on Operational level rather than minimum safe. Human element 
and awareness on fact that all this is about and for humans should be on top of priority for Trade 
Unions, Ship� owners and Governments. Secondly, but not less important, are the issues of fast 
coming projects pushed by manufacturers and some IMO member states on Automation on ships. 
The ITF will take into consideration all relevant issues and insist that new and advance technology 
installed on board must be an added improvement for safety of ships and their crews and 
environmentally friendly. Regarding second part of your question, my thoughts are that Middle 
East region with his energy industry, trade and very good education has potentials to become cradle 
for new generation of seafarers and the booster for most of their national economy. The ITF would 
very much appreciate better and continuous cooperation with national institutions on 
implementation of international instruments what is strongly recommended. The ITF will support 
Trade Unions and seafarers in their struggle to achieve full recognition and representation on 
national level in Ports, on-board ships and in education system. 
Education, lobbying, representation and implementation of standards are a long process but we are 
obliged to our members and have to deliver. National waters are equally important, so fishing and 
short sea trade need to be well regulated and sustainable for locals and for nationwide. Equality 
with international standards should be base for further improvements with all respect of tradition 
and specifics but never to diminish safety, security or social standards. 
What are ITF expectation from unions & affiliations? 
Members of the ITF, and in this case maritime affiliates, were urged to provide information, 
expertise and knowledge at the ITF meetings and to constructively participate in international fora. 
Sharing information with other colleagues and social partners will give us more strength in creating 
better living and working condition to our seafarers. Learning from others and on meetings is 
sometime long but gives proper backgrounds and quality. 
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ITF’s 44th Congress in Singapore 
The International Transport Workers' Federation holds a congress every four years in accordance 
with the ITF Constitution. It is where ITF unions make important decisions that set the direction 
for the future of the global trade union movement for transport workers. Congress elects the 
president of ITF, decides where the headquarters will be, and decides what the priorities will be 
for the years ahead. 

 

In following act of IMMS representative in FPC 2016, IMMS as ITF affiliated & one of the active 
member, invited to 44th  congress in Singapore. 

 
Somali Pirates Release 4 Iranian Fishermen Held Captives 
Somali pirates have freed four Iranian sailors 
held captive for more than three years, an  
Iranian official said on Thursday. 
Iranian vessel with 24 sailors on board was 
hijacked close to Seychelles in 2015. 
The managing director of Fishery Organization 
in Sistan-Baluchestan Province of Iran 
Hedayatullah Mirmoradzehi told Islamic 
Republic News Agency (IRNA) that four of 24 
Iranian hostages in Somalia were released. 
“The four fishermen will be transferred to the 
city of Zahedan as soon as possible,” he said. 
The official said the four will join another 16 sailors who were freed and currently in Nairobi. 
“Sixteen more fishermen are now at Iran’s embassy in Nairobi, Kenya, who will return to Iran by a 
vessel in coming days,’ the official noted. 
In February, suspected Somali pirates attacked a Singaporean-flagged chemical tanker. 
Pirate attacks off the Somali coast surged in the 2017 following years of relative calm. 
 The peak year was 2011 when pirates launched 237 attacks and held hundreds of hostages, data 
from the International Maritime Bureau shows. 
Several foreign navies, including those from the European Union and China, operate regularly in the 
area as part of anti-piracy missions 
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oil, but do not use them. 
According to official news released by the Ministry of communications in January 10th, 9 pm, 
Shanghai maritime search and rescue center organization will convene an expert, to try to arrange 
the rescue ship "Zanzibar" wheel and spray foam extinguishing evaluation. The 10 day at 10:10, 
Shanghai maritime search and rescue center sent by Chinese maritime surveillance aircraft, "B3837" 
rushed to the scene to carry out search and view the scene. 
11:10, "diving", "de" deep "wheel and the East China Sea rescue 101 wheel has arrived and then 
began spraying foam fire extinguishing work, 13:35, because" Zanzibar "bow blasting site, ship 
firefighting operation and suspended retreat to a safe distance, Firefighting operation did not achieve 

the desired effect At 12:30, the Japanese coast guard ship "KOSHIKI" arrived at the scene and the 

command ship "Sea Patrol 01" round link. "Sea Patrol 01" wheels at the scene to carry out the 
command to work, organization independent of the ship away from the scene, to ensure that no 
occurrence of secondary accidents." 
In addition, a rescue scene in the video we can see the tanker is still burning and explosion 
phenomenon and spray flames down 
In fact, according to the official news of the Ministry of transportation released in January 11th 
showed that in 10 of the firefighting operation has not achieved the expected results, January 11th at 
10:40 in the morning, in the Chinese maritime search and rescue center under the command of 
Panama tanker "Zanzibar round field of firefighting operations to restart," diving "East Sea rescue 
117 wheel start the implementation of a new round of fire. Coming from the front display screen, as 
of 17, two rescue ship is continuing to spray foam "Sang Ji" wheel, "Sanghi" was still burning, 
smoke large. 
In order to ensure adequate foam, Shanghai maritime search and rescue center has coordinated 
emergency dispatching from the neighboring foam fluid, "Dong Hai plans to save 101" wheel return 
of Yangshan Port loading. 
In addition, the group of experts judged, due to the "leakage of Zanzibar" ship body and the 

surrounding waters of the comprehensive fuel combustion "Sang Ji" round of explosion, sinking 

risk still exists, Volatilization and combustion of toxic gases harmful to the rescue workers, coupled 
with bad sea conditions, increase the difficulty of the search and rescue work site. 
 
Chinese Foreign Ministry spokesman Lu 
Kang 11, in view of the above mentioned 
questions the reporter also said that the 
statement about a serious departure from 
the truth.� Since the accident, China 
government attaches great importance to 
carry out maritime search and rescue, 
make the greatest efforts to rescue the 
crew were killed. The Chinese 
Embassy in Iran and also has maintained 
communication. Chinese maritime search 
and rescue center has deployed a lot of 
rescue forces the implementation of scientific and effective search and rescue at the scene. The ship 
carrying 130 thousand tons of condensate and sustained combustion and explosion, the incident area 

and bad sea conditions, rescue difficult and dangerous as can be imagined Chinese rescuers braved 

enormous danger and threat to the security of many near accident vessels near the implementation of 
search and rescue and firefighting operations. At the same time, China also coordinated the 
countries such as Japan and South Korea Maritime Search and rescue forces to participate in the 
rescue work. 
Chinese there is a word called "human life", China is so, is to do so. We hope relevant parties to 
Chinese maritime search and rescue center official information shall prevail, do not listen to other 
sources of information, to avoid interference and negative impact on the rescue work. 
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According to a letter of Sindh maritime exclusive access to network by the Iran Iranian merchant 
mariners' syndicate seafarers' organizations "a letter to Chinese in Iran, ambassador extraordinary 
and plenipotentiary ambassador in Ponson by, we can see the organization also appears on the scene 
rescue workers questioned. 
It questioned why the field of search and rescue personnel China why not as soon as possible into 
the SANCHI engine to search for the lost sailor. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
In addition, in January 11th the Foreign Ministry press conference, a reporter also to the foreign 
ministry spokesman asked: it is understood that the Iran national oil tanker company spokesman 
said the Chinese ships in the East China Sea rescue collision accident lost to Iran when the crew 
does not help. China has a lot of firefighting equipment and personnel in the vicinity of the burning 
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